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• Paul Keetley – GF

• Richard Trevaskis - GF

• Andy Langman – Managing Director

• Andy Culshaw – Engineering Director 

• Wayne Brelsford – Commercial Director

• Mark Mason – Operations Director

• Graham Miller – Supply Chain Manager

• Greg Hunter - Buyer

• Phil Brown – General Manager Plymouth 

• Sarah Boulton – Marketing Manager

• Mark Hanrahan – Business Development Director 

IntroductionsIntroductions



AgendaAgenda

• 09:00  Summary of Day Mark Hanrahan
• 09:15  GF Presentation
• 09:25  Current Opportunities Mark Hanrahan
• 09:45  Business Development Update Sarah Boulton
• 10:00  Sustainability Mark Hanrahan / 

Mark Mason
• 10:20  Innovation
• 11:00  Coffee ALL
• 11:15  P4d challenges, changes & Mark Hanrahan /

continuous improvement Sarah Boulton
• 11:45  Supply Chain Feedback ALL
• 12:30  Review of Day & Close Mark Hanrahan

Lunch



GFGF



Current OpportunitiesCurrent Opportunities



Opportunities - Anglian £833k

• LDP Framework

• Clean Water Bunds
• SEMD (Grafham, Wing & 

Epingham)



Opportunities – Chemical Dosing £535k

• UU P-Removal
• Severn Trent Fluoridation
• Severn Trent Water – Quality boards
• Thames Water – Mobile disinfection plants
• EPS – IBC Kiosk and Roller System
• UU Clifton Lane – Ortho Rig
• Yorkshire Water – Type 2 Nutriox/Sinox Dosing
• UU P-Removal Package Plant
• MWH – Ferric Dosing System
• Norit – Phosphoric Acid Rig



Opportunities - Bristol £171k

• Various public sites - EMS
• Hackpen Hill and Worsham Reservoirs  
• EA M&E and Penstocks
• Hungerford Reservoir



Opportunities - Leeds £122K

• UV Maintenance

• Borehole Security Works
• British Waterways

• Scalby Mills SPS



Opportunities - Plymouth £1.2M

• DSEAR Works
• MEICA Framework
• PUROS
• SCADA
• Imerys
• Hayle STW – Filter Arms
• Reactive Works
• CDM Works
• Totnes STW – Gas Holder



Opportunities - Warrington £5.57M

• Capital Maintenance
• HV Framework
• EaWR Framework
• Preston WwTW – XAMP5
• Clifton Road BPS
• Watergrove WTW
• Warrington North WwTW
• Worsley & Tyldesley WwTW
• Deephams STW – Secondary 

screens



Preston WwTW – X AMP5 Scope

4 No. Washer, Dewater, Compactor units
2 No. Launder Troughs
4 Sets of inlet and delivery pipework
2 No. Centrifugal Grit pumps
10 No. ADS Progressive Cavity Pumps
Inlet pipework for ADS pumps
Delivery pipework – sludge to scum chambers
8 No. fixed beach ramp type units
Phased decommissioning of 28 ORBAL drive units and phased 

installation of replacement direct drive motor / gearbox units
1 No. Outfall channel penstock 1500mm X 1500mm
Mods to existing Inlet MCC and RAS/SAS MCC
2 No. new control panels
4 Access platforms and stairs for detritors and washpactors

£2.1m



Worsley and Tyldesley WwTW – Q AMP5 Scope

Provision of 2No 6m3 Package Plants for Ferric dosing
Tanker off-loading areas
Access roadways

£1.5m



Deephams STW – Secondary Screens

3 No. new 6mm secondary screens with associated launders
Screening conditioning unit and bin loaders
Inlet and outlet penstocks and stop logs
Lifting equipment
Local control panels
Instrumentation

£1m



Watergrove  WTW

Filter Refurbishment:
Removal of existing media from 4 No. primary filters 
Removal of existing filter nozzles from the primary filters 
Inspection of filter floors 
Installation of new filter nozzles 
Installation of granular activated carbon media 
Raising filter troughs in the primary filters 
Upgrade instrumentation to the primary filters 
Upgrade control system to the primary filters

£0.36m



Opportunities – National tenders - 112  (£5k – £7M)

Warrington North WwTW Phase 2
Lancaster WTW Q
Leyland WwTW X
Bewsey PS
Formby WwTW

RAF Woodhall 
SPA

Gt Cornard WTW
Carlton Scoop STW
Goadby STW
Everton WTW

Prewley WTW Spreyton STW
Fraddon STW Torbay WTW
Spreyton STW Ray Hall STW
RAF St Mawgan Felixstowe Dock & Railway Company

Ramsbury WTW

Xinhui GCC Plant 

Bundle 12
Ullapool WTW

Loftsome Bridge WTW

Kiilmuir & Staffin WTW

Rosebery WTW

Grafham WTW
Chantry STW

EON Ratcliffe

Paull AGI

Weston-super-Mare STW

Hey Cop PS



Business Development UpdateBusiness Development Update



MEICA Frameworks



Key framework retention targets

MEICA South West

MEICA (National)



Framework feedback

Capital Maintenance

0.09%



The clock is ticking…

…AMP6
As standard:  

• Innovation 
• CO2

• Water footprint?

329 Days, 6 hours, 58 minutes



SustainabilitySustainability



Sustainability

• Clean Water Process

• Carbon Footprint
• Nomenca Academy

• Community
• Charity

• Health & Safety



Clean Water Process

• Internal Best practice group Established 
– Process Impact Assessment procedure.
– Competency Assessment
– Specific Training

• Internal
• Accredited

– Specific Induction
– Specific Procedures



Clean Water Process



Clean Water Process

• Process impact assessment to be trialled on.
– 1 UU Project – Watergrove
– 2 ST projects – Frankley and Little Eaton.

• Group to meet again 20th October 



CEMARS

• Carbon Emissions Measurement and Reduction 
Scheme.

• First stage completed and submitted 

• First Audit completed.

• Emissions intensity – 28.12 tonnes CO2e per 
£M gross turnover



CEMARS



Fleet management

• Why
– Reduce Carbon
– Reduce Cost 
– Increase Efficiency
– Reduce Risk

• Mileage reduction
• Speed Reduction



Fleet Management

• How
– Car Sharing 
– Conference calls
– Planning



Next Steps



Design Build Operate Maintain

Its “Just” Safety

Simon

Mark

Jamie

Lance

Tony



Design Build Operate Maintain

ObjectivesObjectives

• We want to stop people having Accidents and 
ensure their Health and Well being
– We want people to enjoy work
– We want to be successful
– We want to be profitable

–Zero Accidents - ??



Design Build Operate Maintain

Positive intervention

• Makes sense

• Readily accepted by work force

• Sends a “Positive “ Message
• Still allows trending

• Allows true near miss reporting

DOC REF :RC
ISSUE A

What happened? (Brief description)                                               Safe Behaviour     �  
                                                                                                       Unsafe Behaviour �  
 

Q1 Have you notified the Site 
Manager Immediately? 
 
Yes or No 
 
Q2 Has anybody been injured? 
 
Yes or No 
 
OBSTACLES TO 
SAFE WORKING 
�����’�� �,�Q�H�[�S�H�U�L�H�Q�F�H 

�����’�� �2�Y�H�U���)�D�P�L�O�L�D�U�L�W�\ 

�����’�� �2�U�J�D�Q�L�V�D�W�L�R�Q�D�O���6�\�V�W�H�P�V 

�����’�� �$�F�F�R�X�Q�W�D�E�L�O�L�W�\ 

�����’�� �)�D�F�L�O�L�W�\���	���(�T�X�L�S�P�H�Q�W 

�����’�� �'�L�V�D�J�U�H�H�P�H�Q�W���R�Q���6�D�I�H��
        Practices   

�����’�� �3�H�U�V�R�Q�D�O���/�L�P�L�W�D�W�L�R�Q�V 

�����’�� �&�X�O�W�X�U�H 

�����’�� �3�H�U�V�R�Q�D�O���&�K�R�L�F�H  
 
 
 
 

                                                                                                                                                                                                IT’S “JUST” SAFETY 

SITE:                       DATE:  
 

POSITIVE INTERVENTION �’      NEAR MISS �’����������HAZARD �’      OTHER �’                  Name                                            

Which part of NMC Group does it affect? (Please tic k appropriate box)     HEAD / REGIONAL OFFICE   �      
 

CIVILS �’ ������������NOMENCA �’       SPECIAL PROJECTS �’ ��������������BUILDING �’       UTILITIES �’ ������NMC / NOMENCA���  

NORTH MIDLAND CONSTRUCTION PLC 
POSITIVE INTERVENTION / NEAR MISS / HAZARD REPORT C ARD 

 
   

 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
T 

PLEASE COMPLETE THIS 
SECTION BELOW 

What actions have been taken / what corrective actions have been agreed 

 IF IT’S NOT SAFE, DON’T DO IT                          ONCE COMPLETE – POST THE CARD IMMEDIATELY                                                                                                          



Design Build Operate Maintain

Just CultureJust Culture
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Design Build Operate Maintain

Near Miss progressionNear Miss progression
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Design Build Operate Maintain

VisionVision

• To employ a company full of safety coaches. 
• Work with like minded companies and individuals to 

promote best practice.
• Change perception of health and safety. 
• Truly integrate into the companies business culture

• Change the construction industry



Nomenca Academy

• 2011
– Apprentices

• 6 recruited – 3 Electrical, 2 Mechanical and 1 IT

– Graduates
• 7 recruited – 4 Electrical, 2 Mechanical and 1 Structural

– Nomenca Succession Management
• 8 Employees starting Nomenca Development Programme Dec 2011

• 2012
– Apprentices

• 20 positions – 10 Electrical and 10 Mechanical 
• Sandwich style bespoke course at a single College

– Undergraduates
• 2 Undergraduates to have bursary in place for degree sponsorship

– Graduates
• 6 positions – 3 Electrical and 3 Mechanical 

– Nomenca Succession Management 
• 12 Employees to start Nomenca Development Programme



Community

• 2012
– Target community project local to P4d forum venue
– 1 day local community project followed by morning Forum
– Thoughts and ideas for December 2011 forum



Charity

• P4d have raised £1060
– Wateraid, Cancer Research, Cystic Fibrosis

• Nomenca Wateraid Event
– 23rd March 2012

– Venue – Cadbury House
– Wateraid



InnovationInnovation



Innovation

BENEFIT SAVING LOCATION CLIENT INNOVATION 
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Innovation

INNOVATIONS DATABASE SUMMARY FOR LAST 3 MONTHS  

No. of 
Innovations 

Projected CAPEX 
saving 

Innovations 
Implemented  

Actual CAPEX 
saving 

Reduction in 
Carbon Footprint 

KgC0 2 

Reduction in time 
on site 

��&� ���626�2��� ��� �7������� �6&����� &7�'��(!�
 



Innovation PresentationsInnovation Presentations





• Supply Voltage Optimisation
• Total Phase Voltage 

balancing
• Filters harmonics and 

transients (up to 25,000V)
– Up to 50% reduction in 

harmonics

• Reduces Carbon Footprint
• Reduces CRC tax payment 

(where applicable)
• Unit manufactured in UK with 

an ECF of 0.43 tonnes

EMS Powerstar



Electricity suppliers must 
provide a voltage which is 
230V +10%/-6% (216V to 
253V). Therefore 253V is the 
base starting voltage for most 
suppliers to ensure 
compliance and minimise 
transmission losses. 

As the majority of electrical 
equipment is designed to run 
at 220V, reducing the voltage 
by only 5% can result in power 
savings of 10%.

EMS Powerstar



EMS Powerstar



GFGF



R&MR&M



Innovations

Strategic Tenders:

Bewsey Pumping Station
Leyland WwTW – X AMP5

Formby WwTW – X AMP5
Lancaster WTW – Q AMP5

SWW Handrailing
Weston-super-Mare STW



Bewsey Pumping Station

• 4 No. dry well pumps to give total duty flow of 1890l/s with D/A/A/S 
configuration 

• Valves, fittings and pipework. 
• 350m of pipework ranging in size from 1,200mm to 1,400mm in 

diameter
• 2No. Transformers and HV switchgear
• 2 No. scavenger pumps located in dry well. 
• Access stairs and access ladders, open mesh mezzanine flooring

£3.4m



Leyland WwTW – X AMP5 Scope

500m3 and 300m3 sludge tanks
2 No. Drum Thickeners
Poly dosing system
Lime Slurry dosing system
2 No. Booster systems
6 No. Pumping systems
Odour Control Plant
COUF Effluent Recirculation to PST System
Kiosks for final effluent and lime equipment
New MCC, PLC, HMI and Process Control software
Instrumentation
Telemetry
Building Services

£2m



Formby WwTW

4 No. Bandscreens and associated upstream and downstream 
penstocks
2 No. screens washwater/launder submersible pumps
Screens/washwater pipework
3 No. recirculation pumpsets and associated pipework
4 No. Motor drive arrangements for percolating filter distributors
Decking and access platforms
MCC and Panels
PLC
Building Services and lighting
ICA Equipment £0.6m



Lancaster WTW – Q AMP5 Scope

Remove the existing sand media and nozzles to 4 No filters
Fit new nozzles
install new GAC media in the filter
Install 12 no siphons
Install new instrumentation
Up-grade control system
Wash and commission the filter
Construct new fifth filter

£1.4m



SWW Handrailing

£1.2m

Double Handrail (1100mm high)

Double Handrail & full mesh

Double handrail & kickboard
Double Handrail & mesh 

Double handrail, kickboard & full mesh

Double handrail (1100mm high) with mesh and kick pl ate

Full mesh

Gate
Kickboard

Kickboard & mesh

Ladder

Ladder with safety hoops

Lineweld open mesh floor
Mesh infill panels

Radius - Double Handrail

Radius Double c/w kickboard

Radius Double c/w kickboard & mesh

Radius Double c/w mesh
Radius Kick

Radius Kick & mesh

Radius full mesh

Radius mesh

Radius - Single Handrail 600 high
Single handrail 400mm high

Single with mesh infill

Chequer Plate - Solid Cover 



Weston-super-Mare STW

7 No. Penstocks (1000mm, 1800mm and 2000mm)
6 No. 180kW Storm Pumps

3 No. 100kW ASP Feed Pumps

RAS/SAS Pumping Station (3*75kW, 2*18.5kW)
2 No. 13.5kW Sludge Pumps

4 No. FST’s

Flowmeters (600mm, 800mm, 900mm and 1200mm)
4 No. MCC’s and PLC’s

Strained Sludge Buffer Tank

Odour Control

Kiosks
HV Transformers, Ring Main Units

Diesel Generator 1500kVA

6 No. Half Bridge Scrapers
12.8m dia Pre-thickened Sludge Tanks

Instrumentation

Pipework

£7m
Cost-out 

Plan



Coffee Break Coffee Break 

and and 

buying Raffle ticketsbuying Raffle tickets



P4d:P4d:

Challenges, Changes & Challenges, Changes & 
Continuous ImprovementContinuous Improvement



Feedback Questionnaire Results

• 67% response rate (42%)

• Nomenca’s approach to SCM 
• Innovation 



Feedback Questionnaire Results

Feedback area Action

Scope of jobs and contact details List of major contracts awarded

Early involvement Opportunity to provide innovation on 
Nomenca projects today

Discussion with senior management 
and operations

They’re all ears!!

Lunch & Learns Programme 2011-2012



Total spend - £28.1m
1075 companies

Orders over £50k
£19.8m (104 companies)

P4d - £6.9m (£2.96m)

(29.8% of total spend)

Civils - £4.5m

Framework (Non P4d) - £6.2m (£2.03m)

Fuel – 1.6% (2.1%)

P4d Spend Profiles – Half year 2011



Forecast additional spend to end 2011

Total - £31m (July to Dec)

Framework - £10m

P4d - £11m

Civils - £4m

Misc - £6m

Forecast Spend Profiles 2011



NCN’s last quarter P4dNCN’s 2011 to date P4d

Cost of Non Conformance c. £180k (2010)Cost of Non Conformance c. £76k (2011 to date)



KPI’s





KPI Feedback

H&S RIDDORS: 

28 PARTNERS28 PARTNERS

MINOR ACCIDENTS:

27 PARTNERS27 PARTNERS

11 PARTNERPARTNER

INNOVATION 8 PARTNERS8 PARTNERS 20 PARTNERS20 PARTNERS

ENVIRONMENT 28 PARTNERS28 PARTNERS

DELIVERIES
Late Deliveries:

23 PARTNERS23 PARTNERS

1 PARTNER1 PARTNER

4 PARTNERS4 PARTNERS

Part Shipments:

25 PARTNERS25 PARTNERS

3 PARTNERS3 PARTNERS

QUALITY 23 PARTNERS23 PARTNERS 1 PARTNER1 PARTNER 4 PARTNERS4 PARTNERS

COMMUNICATION 3 PARTNERS3 PARTNERS 13 PARTNERS13 PARTNERS 12 PARTNERS12 PARTNERS



Supply Chain FeedbackSupply Chain Feedback



Thank you Thank you –– Any QuestionsAny Questions

Proposed Next Forum Proposed Next Forum –– 1515thth December 2011December 2011
Contact Contact –– sue.meehan@nomenca.comsue.meehan@nomenca.com



Perspector Data Slide - DO NOT EDIT

This slide holds any pictures that are used by 3D i mages 
created with Perspector.

The slide will not be displayed when the presentati on is 
viewed as a slide show.

If you want to send the presentation to someone els e for 
them to watch, you can delete this slide in the cop y that 
you send (but keep your original presentation for f uture 
editing).


